

JRC Pre-Construction Intelligence Framework

PIF Preconstruction Risk Scan
This sample is an anonymized composite based on several hospital projects I’ve reviewed. It reflects the type of issues I typically identify in pre‑tender packages — shutdown sequencing, infection‑control gaps, and cross‑discipline contradictions. I didn’t use any confidential client material, but the format and depth are exactly what you’d receive.

1. Executive Summary
The tender package is generally well‑assembled, but several coordination gaps and constructability risks should be addressed before release.
Key issues include unclear shutdown sequencing, missing infection‑control notes, and conflicting mechanical/electrical responsibilities.
Overall Risk Level: Moderate–High
Recommended Action: Issue clarifications and addenda prior to tender release.

2. High‑Priority Risks (Require Action Before Tender Release)
 Shutdown Sequencing Not Defined
• 	Mechanical drawings reference “shutdowns as required,” but no schedule or window is provided.
• 	Hospital operations must confirm acceptable shutdown periods.
Impact: High — bidders will price conservatively or exclude.
Recommendation: Add a shutdown matrix to the tender.

2.2 Infection‑Control Requirements Missing
• 	No ICRA matrix included.
• 	No reference to negative‑pressure requirements in demolition areas.
Impact: High — major scope gap in a live hospital environment.
Recommendation: Include ICRA matrix and infection‑control notes in Division 01.



2.3 Conflicting Mechanical/Electrical Responsibilities
• 	Mechanical sheet M‑402 shows VFDs supplied by mechanical.
• 	Electrical sheet E‑203 shows VFDs supplied by electrical.
Impact: Medium — bidders will double‑carry or exclude.
Recommendation: Clarify responsible trade.

3. Drawing & Specification Coherence Issues
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Issue 				       Discipline     Impact           Recommendation

	

	Missing demolition notes on M‑101   Mechanical    Medium    Add demolition scope to match architectural

	Architectural finish schedule              Architectural   Medium    Provide full finish schedule

	incomplete

	Electrical panel schedules missing      Electrical         High         Include panel schedules before tender

	Phasing notes contradict drawing     Multiple          High         Rewrite phasing notes for clarity

	sequencing




4. PIF Healthcare Risk Map (Text Excerpt)
High‑Risk Zones:
· Mechanical Room 2B — shutdown coordination
· Corridor 2C — infection‑control containment
· Electrical Room 2E — temporary power routing
Moderate‑Risk Zones:
· Rooftop — crane access and staging
· Basement mechanical — temporary cooling requirements





5. Pre‑Release Addenda & Clarification List
Addenda Required
1. Add shutdown matrix
2. Add ICRA matrix
3. Clarify VFD supply responsibility
4. Add temporary works requirements
5. Provide missing panel schedules
6. Provide complete finish schedule
Clarifications
· Confirm access route for equipment removal
· Confirm after‑hours work requirements
· Confirm infection‑control staging areas
.
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